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We say good bye to our agency's director of 20
years, Alan Brown and welcome our new direc-
tor who has also been with the agency for 17
years, Lyle Dorr. The agency flourished under
Alan Brown's directorship, more than doubling
in size and scope to help the children and fami-
lies of Northeast Michigan. We appreciate very
much Alan's dedication to the agency and his
skillful leadership and wish him well in his new
endeavors. At the same time we enthusiastically
welcome Lyle. With his experience working
for the agency, we should have a nearly seam-
less transition and yet see some changes take
place as Lyle works on new ideas he has for the
agency. We're eager to work with Lyle and the
staff as we continue to try to meet the needs of
the families of Northeast Michigan.

Funding is always a challenge in the human ser-
vice field and especially in the State of Michigan
where budgets are very tight. We continue to
work toward meeting greater needs within the

On October 17, 2005 two significant things occurred.
Alan Brown our former Executive Director began his
new adventure at a sister agency (Family and Chil-
dren’s Services) in Kalamazoo. It is three to four
times our size and should afford Alan a great way to
end his Social Work career. His wife, Sheryl, is also
able to be near her mother. Secondly, I began my
new adventure replacing Alan as Executive Director
of Child & Family Services of NE MI, Inc. I have
received a tremendous amount of support from staff
inside the agency and others outside. I am glad to
report that the transition has gone very well for us at
the agency. My thanks to the staff and Board who
have helped me through all of my firsts in this new
role.

Who am I and how did I get here or as the colloquial-
ism from Posen/Rogers City goes, “Who am I from
home?” I was born and raised in Alpena — parents,
Wes and Gerry Dorr. Went to ACC, Ferris and
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limits we are given. One of
the Board's concerns is that
our Northeast Michigan
Community be fully aware
of the services we do provide. We would
like those who have need of our programs
to full access them and for those who
would like to help us, to know how they
can do that. This newsletter continues to
be one of the ways we can help the com-
munity become more aware of our pro-
grams and a way for you to help us pro-
vide these services.

With the fine example that Alan Brown
established with this agency and the new
leadership of Lyle Dorr along with help
from people like you in our communities,
we look forward to a strong new year. A
year of growth and challenges as we try to
meet the needs of the children and families
of Northeast Michigan

Western Michigan University
on my path to receiving a Mas-
ters in Counseling and Person- -
nel. Married my wife Renee

(from Grand Rapids) some twenty years ago.
Renee will be graduating from the RN program
at ACC this May — I married a smart one. We
have three boys ranging in age from 13 — 16.
(That’s right, when my oldest is a senior, all three
will be in high school.) I have 25 years of clinical
and supervisory experience. Thirteen years in
residential services and 12 in intensive in-home
counseling services. I have been with Child &
Family for 17 years and have found it to be a
great place to work. I look forward to serving
the agency in this new capacity.

The agency has received a fair amount of good
news in recent weeks and we are looking to the
future with optimism. (continued next page)
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(Director's M essage continued)

One bright spot is the addition of much sought after funds (7 years) to provide counseling services to children in our intensive foster
care program. Beginning in 20006, this will become a reality. We are also getting much closer to pursuing the Hope House building
project. This past year we discovered a grant that will provide $300 — 450 thousand dollars (half the project cost), if we have property
donated to us. We already have $250K committed to the project through various sources. So if any of you have or if you know of
someone with property (2 — 5 acres) near Alpena that could use a write off, reference them our way. It is definitely worth it for us to
find this property. Thanks to all of you who support our work and provide encouragement throughout the year.

Have a great holiday season! Ler

Staff Spotlight- Jessica Gillard

It was a difficult transition for Jessica when she left her Kindergarten students in Detroit to take the position of 4C Di-
rector for our agency almost 5 years ago. She loved her kids and loved the city of Detroit (and still does!), but the
thought of buying a house and settling down in her hometown of Alpena made the decision a little easier. Luckily for
her, Jessica had come across an old online posting for the 4C Director position, telephoned the 4C Office, and talked to
a really sweet person named Genny Domke. She later talked to a very serious Alan Brown, who scared her at first, but who decided
to take a chance on this “young lady” and gave her the opportunity that changed her life.

Jessica credits Alan Brown and the wonderful 4C staff with everything that she has learned and all that has happened since she came
to the agency. With Alan’s mentoring and the unbelievable support from her co-workers, Jessica was able to strengthen the services
4C offered through the child cate resource/referral and child care provider training programs. Over the years, Jessica has also writ-
ten successful grant applications that brought various programming to 4C such as a child care provider professionalism and market-
ing grant, a grant that encouraged local employers to develop work/family solutions for their employees, a “HAPPY” child care ex-
pulsion prevention program, and an early literacy program for child care providers known as “Raising Readers”. Jessica is patticu-
larly proud of her work to create our Northeast Michigan Even Start Family Literacy Program. As the program is now in it’s fourth
year of existence, Jessica is truly amazed at what the program has morphed into with the direction of Farrah Wallen, Even Start Co-
ordinator, and the hard work of the Even Start staff. Unfortunately, with budget cuts looming and increased competition for all state
and federal funds, 4C and its programs are not as secure Jessica would like them to be. “The people who work at this agency and in
the 4C programs deserve so much more in terms of job security, compensation, etc. Not having the means to reward people with
what they have truly earned has been the most difficult part of my job as Director.”

When Alan left the agency a few months ago, Jessica was on maternity leave after giving birth to her second child. According to
Jessica, it was during those crazy months of transition and while tearfully saying goodbye to Alan that she truly realized what she
enjoyed most about working at Child and Family: the “amazing collection of really, really good people.” After 5 great years at 4C,
her second new house, 3 years of marriage to Matt, and two babies (Gracie and Joel), Jessica laughs when remembering her appre-
hension about taking a significant cut in pay in order to accept her job with the agency. “No amount of money can buy what this job
has taught me, or the friendships that I’'ve made, or the opportunity to start a family. I’ve really enjoyed the last five years here.”

, Haeyouever  Chijld Welfare -Renee Diener
g thought of
sharing your Child Welfare has been busy with some internal staff changes in order to assist in the recruitment and
; licensing of new foster homes. Kelli Sumerix, who has had a split caseload of adoption and foster
love and home with a home licensing, will now be doing foster home licensing full-time. Debra Smith, who works part time,
child in need? will focus mainly on foster home recruitment and retention, as well as assist in developing training
. . modules for foster parents.
Interested in becoming a
Foster Parent? Both Child Welfare staff and foster parents have been participating in training that is focused on the
Family to Family model of Foster Care. This has been a collaborative training effort, between this
agency, our student intern, Carlene Przykucki, and the Michigan Department of Human Services.
This new model of providing foster care has been rolling out across the state of Michigan, and as an
Contact Child And Family ~ agency we ate trying to be proactive in insuring that our staff and foster parents are ready and prepared

Interested in adopting a child?

Services Of Northeast for participating in this new model before it is rolled out in our geographic area.
Michigan
Locally at 989-356-4567 or ~ Recently, we were pleased to hear that the legislature voted to equalize specialized foster care contracts,
1-800-779-0396 thus increasing our specialized per diem from approximately 24 dollars per day to 34 dollars per day.

This increase will enable us to take a look at our services to our children and families, and how we can

Page 2 enhance our programming to meet these needs.
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4C News -Robin Benson

*This month Michigan 4C Futures (Provider Training) staff is
busy with fall and early winter trainings. There has been a high
volume of interest in the Basic Training being offered. Other
trainings being offered are a mini-training dealing with literacy
experiences and myofacia techniques in Alpena in December
and a mini-training in Cheboygan for make-it-take-it activities.
With licensing rule changes occurring in the near future, provid-
ers will be required additional training each year.

*We are continuing to offer child care referrals and now have
real time online referrals available to the public.
Visit www.4c-ne.com.

*4C 1s currently going through accreditation with NACCRRA’s
Quality Assurance Program. The Quality Assurance Program is
a national, voluntary certification system designed to ensure that
families across the country have access to consistent, high-
quality consumer education and referral services.
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Child Care Resource and Referral agencies seeking Qual-
ity Assurance are required to meet a set of Criteria for
Best Practices that define measurable outcomes for con-
sumer education and referral service delivery. Participat-
ing CCR&Rs receive technical assistance during a self-
assessment and improvement phase, then submit a com-
prehensive portfolio to NACCRRA for validation, and if
accepted, approval and certification.

*We are also waiting to hear if we will receive funding of
a grant that will help cover the cost of training for pro-
viders about safe sleeping basics for babies. The grant
will fund education of providers as to the safest way for
babies to sleep, SIDS facts and research, and will provide
15 providers with safety approved cribs for their child

care homes or centers.

Have a Blessed R
Holiday Season!. PV ad

947
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Families First -Lynne Walter

The Families First Program has gone through a lot of changes
recently. First, the state realigned the contract areas this fall.
Child and Family Services of NE Michigan used to have two
contracts with the state. In order to cut overhead cost the State
put out bids for larger coverage areas. We now have one con-
tract that covers eight counties; Alpena, Alcona, losco, Mont-
morency, Ogemaw, Oscoda, Presque Isle and Roscommon
counties as well as Iosco Courts.

In addition to the changes on the state level the changes within
our agency greatly affected the Families First program. With
Alan Brown leaving and Lyle Dorr taking on the Executive
Director position, the management of the Families First team
changed also. Lyle Dorr is now the Program Manager for
Families First and he recruited me to take on the Supervisor
position. I was a former Families First Worker under Lyle’s
supervision in the past and had left the agency to take another
Families First Supervisor position. During the State’s restruc-
turing that program was absorbed into a larger one and I was
very happy to return to CFS as the new Supervisor. Our West
Branch Families First office closed with the restructuring, but

we were very fortunate to retain our three Families
First Workers, Barb Wilson, Linda Ebetline and Anne
Walrath. We also hired another experienced worker,
Susan Hall. She had recently moved to Alpena when
her husband was transferred here with the company he
works for. I am pleased to say that all these workers
are highly skilled and very enthusiastic about the Fami-
lies First model. We still have one more worker posi-
tion to fill and that person will likely start in January.
The biggest challenge we face is serving such a large
area. While the workers carry a small but intensive
caseload it is important to be sure that the cases are not
located too far apart from each other in order to be
able to spend the time necessary with the clients. We
cover from just north of Roger City to just south of
West Branch! I have to commend the Team for their
positive attitude during all these many changes! Refer-
rals are coming in on a steady basis and we are continu-
ing to help families stay together safely.
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Hope House - Peggy Krajniak

New Director at Hope House: My nameis Peggy Krajniak.
I have worked for the last seventeen years at Northeast
Michigan Community Services Agency in the adolescent
servicesdivision. | haveaMA in Community Agency and
School Counseling from Western Michigan University. |
am really excited about working at Hope House with its
many challenges. We as a staff are also looking forward to
building anew facility, to house the girlsthat are placed in
our care. Thiswill be an exciting time for all employees
and residents at Hope House. We have many ideas about
what will work best for the program in a new facility and
eagerly anticipate breaking ground.

As Hope House nears its capacity of residents, our 13 beds

Even Start - Farrah Wallen

Northeast MI Even Start is a family literacy program serving
Alpena, Alcona, and Montmorency counties. This program
targets families who have an adult who hasn’t completed their
GED or high school diploma and a child birth through 7 years
old. This program not only helps parents to achieve their edu-
cational goals, but helps them to see their most important role
of teacher in their child’s education. This is a home based pro-
gram. Facilitators schedule weekly or biweekly visits and take
in a children’s book with planned learning activities. Families
are also supported by monthly family nights and invitations to
numerous community events.

ELARY - Marilyn Wallen

The Greatest Gift for the Holiday Season-Economic Literacy

About ayear ago, Child and Family Services received a
wonderful gift....an American Express Foundation Grant
for the creation of afinancial literacy program for at risk
youth. The six week series called “Dollars and Sense”, has
been areal learning experience for our teens, our foster
families, and for me. One of our biggest challenges has
been scheduling six consecutive classes around the busy
lives of teens, their families, and their transportation issues.

The results have been very interesting. After learning the
REAL STORY about credit card fees and interest rates, the
majority of the class swore they would NEVER use a credit
card. They al agreed the rates were unbelievable, and were
shocked by the number of years needed to repay a $1000

will be full in early December, we see the need more
each day to have additional space available. We con-
tinue to work on getting this project off the ground.

I would like to take this opportunity to welcome ad-
ditionsto our staff. Cathy Buczkowski has been
hired as a part time treatment specialist and we have
Jamie Campbell as our Americorp member to work
on amentoring program for our residents. The holi-
days are always a busy time and the girls are busy
with volunteer work. They will be participating in
the Operation Cheer aong with other volunteer ef-
forts. The girlsreally seem to enjoy their volunteer
time.

If you have someone who might be interested in re-
ceiving Even Start services, have them call the main
agency and ask for Farrah Wallen ext. 3304 or go to
our website at www.nemievenstart.org.

"Children are
made readers in
the Laps of their

pﬁrﬁmts. "

bill if they only paid the minimum payment (over 7 years
at 15% interest). | wish | could record their comments
and hit the “play” button in afew years. Hopefully they
will put the valuable information we' ve armed them with
to good use.

Goalsfor year two of our program include extending our
classesto the Tawas/Hale area, equipping our foster par-
ents with some tools to use at home with their teens, and
increasing public awareness.

For more information about this exciting program, con-
tact Marilyn Wallen-Program Coordinator
at 989-356-4567.



Family Fun(d) Day Contributors

A special thank you to our hosts Gailynn & Gerry Reed!

GRAND SLAM DONORS

Alpena Area Credit Unions
Eagle Engineering
Independent Bank

JJ's Awesome Acres

KFC of Alpena

Model Printing

Thunder Bay Urology

EAGLE

Alpena Agency

AlpenaMedical Arts

Alpena News

Alpine Associates

Brewbakers of Onaway

Citizens Bank

Coca Cola Company

Financial Services by Design Nate Blury
Great L akes Office Equipment GLOE
L afarge Alpena

Northern Radio Network

North Shore Home Fur nishings
Plowman's Collision

Thunder Bay M anufacturing

Thunder Bay Therapy & Sports Medicine

BIRDIE

Dr. Jon McLain D.D.S.

Dr.. Dennis Dettloff M.D.

Dr. Andrew Tarkington DDS

Dr. Jeffrey Gerow DDS

Dr. James Wolf DDS

Pat Dorsey

Alpena Ford, Lincoln, Mercury, Inc
Alpena Furniture

Alpena Print Master
AlpenaWholesale/ Great North Foods
Bank of Alpena

Banner Realty

Big Lots

Body Works

Boldrey & Senchuk, Rouleau & Williams
Bolenz Jewery

Flagstar Bank

Burger King

Century 21 Crow Realty

Cliff Anschuetz Chevrolet
Computers Plus

Dave Werner

Decorative Panels International
Design Team

Donovan’'s Serenity Wellness Spa
Edward Jones Investments

First Federal of Northern M|
Fletcher Motel

Fund Finders

Garant’s Office Supply

Harkins & Karsten DDS

Hillman Pharmacy

Hubbard Lake Heating

Huggler Oil Co

Insurance Center

J&SAuto

Justin Bradley Co

Ken & Linda Wieczorkowski
Kewadin Casinos

Kur Vans

Lake Shore Plumbing

Lang Chiropractic

Lappan Insurance Agency

Lia Sophiaby Kelli Moore
McCoy Pontiac Buick GMC
Miller Photography

Neiman’s Family Market
Northern Abstract and Title
Northern Tool Sales & Rentals
Panel Processing

Pennzoil 10 Minute Qil Change
Perch’s IGA

Pizza Hut

Plath’s Meats

Sand Bay Marina
ServiceMaster Home & Office
Stanson Floor Covering and Furniture
State Farm Insurance

Straley, llsley & Lamp PC
Subway Stores of Alpena

The Hunters Shack

The Medicine Shoppe

Thunder Bay Accounting
Thunder Bay Chrysler, Jeep, Dodge
Thunder Bay Moving & Storage
Timm Construction

Wayne Wire Clothe & Airbag
Weinkauf Plumbing & Hesating
White, Mack & McDonald
Woodland Beach Cottages

PAR

AAA Michigan

ABC/ACE Hardware

Alpena Beverage

Alpena County Medical Credit Union
Alpena Dairy Queen

Alpena Dry Cleaning

Alpena Embroidery and Trophies
Alpena Glass

Alpena Golf Club

Alpena Health and Racquet Club
Alpena Kitchen & Hearth

Alpena Oil Company

Alpena Paper and Supply Co.
Alpena Power Company

Alpena Sewing Center

Alpena Veterinary Hospital

Art By Rosalie

Attraction Salon & Tanning

Ball Tire & Gas

Barb's Cleaning Service

Bay Leaf Restaurant

Bedford Muffler & Brake Center
Bob-A-Lu Market & Hardware
Bob's Gun Shop

Boilore's Carpet Cleaners
Campers Cove

Cedar Grove Bar and Grill
Coastal Charter & Tours
Comfort Center

Country Cupboard

Court Yard/Owl Café

Courtney Retirement & Investment

Cracker Barrel

Culligan Water Conditioning, Alpena
Culligan Water West Branch
Curves

Destination North Marketing
Down Home Optometry

Earth Tech

E-Z Way Party Store

Family Connection/MacDonald Play Therapy
Fast Cash

Figure Head Salon/About Faces
Flowerland Designs, Inc.
Gambls

Gen-Ar's

Goodrich Paving

Hirzel Sign Shop

Holiday Inn

Hungry Howie's Pizza

Huron Humane Society
Huron Oil Co.

Import Auto

J C Penney

J D's Pizza Place

Jay & Karen Hebert

Jewell's Disposal Service
Jimmie Garant's Party Store
John A. Lau Saloon

K Mart

Kipfmillers Produce

Lasting Expressions Flower Shop
Lee's Department Store
LeFave Pharmacy

Ludlow Enterprises

MARC

Masters Shoes

Mike's Auto Repair

Mr. D's Steakhouse

Mufflers & More

Myers Fashions

Nineteenth Hole

North Country Embroidery/Roger City Screen Art
Northern Eye Optical
Northern Glass Services
Olivet Book & Gift

Ossineke Pharmacy

Pepsi Cola Co.

R. A. Townsend

R. S. Scott Associates, Inc.
Regis Hair Salon
Representative Matt Gillard
Resnick Family Denistry
Ripley Car Wash

Rite Aid Pharmacies

Rogers City Country Club
RogersCity Home Furnishings
Rogers City Physical Therapy
Rosa's Ristorante Italanio
Schwans Ice Cream

Scotland Oil Co.

Stephen's

Summit Sports

Sunrise Screen Arts

Sunrise Storage

Surf's Café

Susan's Hallmark

Tanger Outlet Center of West Branch
Tender Moments

The Drug Store

The Flower Spot

Thunder Bay Resort

Thunder Bay Shores Marine
Thunder Bowl, Inc.

Triple M Tire North Inc.
WaldenBooks

White Pine National Golf Course
Willow Gardens

Young's Appliance

Thank You for Caring About Families in Northeast Michigan!
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Thank You, Family Builder Contributors

ALPENA POWER COMPANY
ARBUCKLE, James & Andrea
BANK OF ALPENA
BANNER REALTY - Margie Haaxma
BEGLE, Helen
BENGHAUSER, Bonnie
BESSER CREDIT UNION
BEY, Mary

BOLDREY, Jm & Penny
BOWERSOCK, Patricia
CODDINGTON, Eleanor
COLE, Pat & Tom

CONNON, Bruce & Midge
COOK M.D., Thomas
COOMBS, Dr. Robert & Nancy
DOWD, Wdlt & Margie
ENGSTROM, Mr. & Mrs. Richard
FUSINA, Ronald & Denise
GAMAGE, Herb & Pat
GILLARD, Lucille

GLAWE, Roger & Mary
GOODRICH, INC., Everett
GOOSSENS, Ed & Millie
HALL, Sandra& Lee

HEATH, Elbert & Audrey
HORN, Mr. & Mrs. Charles
ILSLEY, Bob & Bev

IMEL, Thomas

KANE, Doug & Jan
KAUFFMAN, Gertrude
KRUEGER, Gerad & Ruth
LANCE, Doris

MACK, Eleanor
MACKENZIE, Scott & Lori
MCLAIN, Dr. & Mrs. Jon
MELVILLE, Ken & Janice
MITCHELL, Steven

MURCH, Billi & Mike
NETHERCUT, Bill
NETHERCUT, Gordon & Vernie
PETTIT, Bradley

PFEIFFENBERGER, Lucas & Janet
PHILLIPS, Roger & Sue

PLUDE, Jm

RICHARDS, Phil

RUMBLES, Don & Carol

SCHELLEY, Robert & Marie

SEVAN K -Wayne Kowal ski

SNOW, Gordon

TADAJEWSKI, Leo & Saly
THUNDER BAY MANUFACTURING
VAN MASSENHOVE, Gary & Sally
WAINWRIGHT, G. Judd & Nancy
WEINKAUF PLUMBING & HEATING
WERTH Lois

WEINKAUF, Walter & Theresa
WILSON, Richard & Audrey
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WERTH, Lois

WEINKAUF, Walter & Theresa
WHITELEY, Harry & Betty
WILSON, Richard & Audrey
WINTER, Debra

ZELLER, Dolly

Thank you for remembering uswhen planning your end of year contributions!

| Family Builders Program

I (Membership entitles you to this semi annual news etter)

| Annual Membership Categories

| ()ramilyHeper  $5-514 () Family Patron $100-$499

| () Family Friend $15-$24 ( ) Family Benefactor  $500+

| () Family Builder $25-$49 ( ) Butl Care under $5
I () Family Supporter ~ $50-$99 () Please email my newsletter to:
I Name:

I Address:

I City, State, Zip:

Please make your check payableto :
| Child & Family Services. And send to PO Box 516 Alpena, MI 49707

L____________




