
Along with lower case
loads will have to come
an increase in per diem
rates, which will allow
us to better pay front
line staff and better ensure their longevity
with us. Seasoned staff is essential to
maintaining a strong child welfare pro-
gram. The increased funds will help us
provide them a living wage so they will
not have to look elsewhere to better sup-
port their own family. This stability then
means better ongoing support for the
children and foster parents we service.

As difficult as the lawsuit has been on the
State, it clearly will improve the child wel-
fare system in Michigan. Children’s
Rights has successfully sued several other
states, resulting in improvements. At a
recent leadership meeting where all the
parties involved in the law suit and imple-
mentation of the reforms met, monitors
of the implementation indicated that they
have never seen such a spirit of determi-
nation and cooperation to make things
right for children. This joint effort will
lead to Michigan becoming a national
model for child welfare reform.

When we work together, we win! This
means the vulnerable children we serve
win!
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This past year has been very tumultuous
for private agencies. Challenges from the
budget crisis in Lansing (October of 2007)
to the recent Children’s Rights lawsuit set-
t l e m e n t a g a i n s t t h e S t a t e
(www.childrensrights.org/news-events/
press/michigan-settles-reform-lawsuit/)
have been persistent. Despite many major
challenges a bright ray of hope has been
the change over of top administrative offi-
cials in the Department of Human Services
(DHS). The new DHS administration has
worked hard to cultivate mutual trust and
respect between DHS and private agencies
to correct the short-falls in Michigan’s
child welfare system.

Based on the settlement agreement over
the Children’s Rights Lawsuit, these
changes will take place over the next five
years and are intended to ensure the safety
of children in out of home care, reduce the
amount of time children remain out of
home and/or more quickly find stable
placements with relative or other licensed
care providers. Two other key compo-
nents of the changes will be smaller more
manageable case loads for workers and
supervisors, along with extensive training
protocols and credentialing for both.

So what does this mean for Child and
Family Services of Northeast Michigan?
The new case load ratios are in line with
what we already maintain due to the large
12 county geographic area we cover.
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As many of you are aware, the State of Michigan was
engaged in a lawsuit brought upon by Children’s Rights,
Inc., a national advocacy group working to reform Amer-
ica’s failing child welfare systems on behalf of the
abused & neglected children who depend on them for
protection along with several attorney’s in Michigan and
throughout the country. The state was charged with vio-
lating the constitutional rights of the approximately
19,000 children in its custody by failing to protect their
safety and well-being and find them permanent homes.
Sadly, there were several deaths of children while in fos-
ter care in recent years (these children were not in any
CFS foster care homes). Recently, a Proposed Settlement
Agreement was reached which outlined multiple areas
within state policies requiring improvements and set a
five year time table to achieve these modifications. Some
of the areas that the entire child welfare system through-
out the state will see are new education requirements for
all frontline supervisors, enhanced mandated state train-
ing requirements for all child welfare professionals,
caseload reductions, new requirements in recruiting foster
care and adoptive families, children’s placement with
relatives, and child protective services. Although there
will be a wide impact upon both state and private agen-
cies providing child welfare services, the CFS child wel-
fare program had already been actively practicing some
of the proposed requirements prior to the agreement. If
you would like to review the approximate 80 page agree-
ment, it is available on the Michigan DHS website at
http://www.michigan.gov/dhs. If a computer is not
available to you, a copy of the Settlement Agreement
may be obtained by contacting Plaintiff’s counsel through
Aaron Sussman or Mae Ackerman-Brimberg at Chil-
dren’s Rights toll free at (888) 283-2210. Also, if you
would like to learn about one boy’s tragedy, please re-
search the name Ricky Holland.

Child Welfare –James Juchartz
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As you recall, most of all adoption cases
handled by the Department of Human
Services were shifted to private agencies
for services. Currently, we have approxi-
mately thirty active cases, which is a
tremendous increase from six cases in 2007. Although
adoption cases can provide a substantial financial bene-
fit to the agency if completed quickly, we look at the
appropriateness of the interested parties and complete
thorough assessments to ensure the overall well being
and stability of the home. Nobody wants to see the
adoption fall apart, displacing the child. Another re-
sponsibility that is being transferred to private agencies
is the licensing of relatives with whom children are
placed. Although this service provides for financial gain
to the agency, there are currently many barriers to over-
come and both DHS and all private agencies across the
state are currently working together to ensure that this
process does not create an overload to resource avail-
ability. Presently, we have one full time licensing spe-
cialist for the child welfare program and one for the new
Specialized Treatment Foster Care Program.

Since May, recruitment of foster homes has been a
strong focus. The staff created bookmarks describing
both foster care and adoption and in May, Perch’s IGA,
located in Alpena, and Neiman’s Grocery Store in East
Tawas were approached and they happily agreed to dis-
tribute them in each grocery bag. A big thank you to the
both of them! Other recruitment efforts include radio
spots, public service announcements, newspaper adver-
tising, and a recent request for funding from the Iosco
County United Fund. If you would like or know of an
organization that would help distribute book marks,
please contact us and we will be happy to provide you
with as many as you can carry!

On behalf of all the child welfare staff, we would like to
extend a warm welcome to Tiffany Eddinger, who as-
sumed a position as a Foster Care Caseworker replacing
Darcie Scheller who left the agency in late July.
Although born in Michigan, Tiffany resided in Illinois
for fifteen years and her experiences include working in
child welfare and with foster parents. She has a Bache-
lor in Social Work and is scheduled to attend the Child
Welfare Institute Foster Care Caseworker-New Hire
Training in September. She recently relocated back to
Michigan to be with her family who reside in Lincoln.
She has been a tremendous help since coming aboard
and has adjusted quite nicely. Again, welcome aboard!

Have you ever thought of
sharing your love and home with a child in need?

Interested in becoming a

Foster Parent?

Interested in adopting a child?

Contact Child And Family
Services Of Northeast Michigan

Locally at 989-356-4048 or
1-800-779-0396



4C News -Robin Benson-Clark
Recently we were able, through funding
from the Human Services Collaborative
Council, to offer a parent/child work-
shop in Alpena about when it is appro-
priate and safe to leave your children
home alone. So often we hear from par-
ents and child care providers that many parents are choos-
ing to leave their children home alone after school or
other times when a parent is working, due to financial dif-
ficulties or other reasons. Many times the child is not fully
prepared for this transition and the parents have not con-
sidered many areas of risk in doing this. We held our first
workshop in September of 2008 to a limited number of
parents and children. The response was overwhelming.
During this workshop, parents and children worked
through a booklet entitled, “At Home Alone,” and dis-
cussed many issues that needed to be part of this impor-
tant decision in a family. First aid, rules, safety, stranger
dangers and how the child feels about the process were all
included in the discussions. We also conducted some role
play scenarios that helped children think about how to
respond in certain situations such as when a stranger
comes to the door, when friends stop by, smelling smoke
in the house and possible injuries. We hope to be able to
offer this type of parent/child workshop in all counties in
our service area.

4C has had a challenging year with new staff, a new data-
base system, a contract extension and other changes! I am
proud of how our staff has handled everything – they are a
great bunch of talented women with which to work!

4C has had a busy year! Although the total number of child
care referrals are down, our child care provider training num-
bers are up! So far this fiscal year, we have completed 851
child care referrals and have trained 221 child care providers.
Additionally, 4C On-Site Coordinators have helped to facilitate
CPR/First Aid training for 102 child care providers. Now that
child care providers are required to gain 10 hours in training
each year, we see many more of them! We’ve had some new
projects this year that we have been really excited about.

First, we were able through some additional funding to assist a
few child care providers and centers to begin accreditation.
Accredited child care providers or centers are the “gold stan-
dard” in child care. All child care providers are required to
meet minimal licensing requirements. However, through ac-
creditation, child care providers are required to meet higher
standards of quality in all areas including staff, health and
safety, curriculum and others. We are currently working with
three centers who wish to become accredited. The extra fund-
ing allows us to work with them one-on-one.

We also have been able to be a part of a pilot training project
called Basic II Coaching Model. This training model took us
to the child care environment to work with providers in one of
three areas: supporting positive guidance and discipline, activi-
ties and interactions to support children’s learning, and man-
agement of early child care programs. Being in the child care
environment allowed the training to be unique for each pro-
vider as it was tailored to suit their individual needs.
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Hope House - Peggy Krajniak

The girls have also helped out at Cen-
turion Farms by weeding and harvest-
ing vegetables. Centurion Farms do-
nates fresh vegetables to hope House
each week, which the girls enjoy.

We have also welcomed new staff to the Hope House
team. Katie Witkowski, Rachel Wertherhult and Jennifer
Alsup have all joined our treatment team. Jackie Mous-
seau is our secretary and Kym Ray is our new cook.
Please welcome them if you see them. The Hope House
Team has continued to go above and beyond to help the
girls in our care. It is truly a great team to work with and
I appreciate the way in which they care about the girls in
Hope House.

Hope House sure has had a busy summer. We have been at
capacity for the majority of the time. The girls were able to
go on their annual summer trip. This year they saw a Detroit
Tigers baseball game, the Detroit Zoo, Zhender’s Splash Vil-
lage and Bronner’s Christmas Store. The second part of the
trip they went camping at Silver Lake. While there they went
to Michigan Adventure Amusement Park, climbed the sand
dunes and generally had a relaxing time. Unfortunately
Mother Nature did not cooperate so they were unable to go
canoeing as planned. Maybe next year.

The girls made their own money by picking strawberries for
AJ’s Strawberry Farm. We even crowned a Strawberry
Queen. The girl who is the top money earner is crowned the
queen and gets to sign the strawberry cape when she gradu-
ates from the program. The girls think that this is a real hoot.
They surely enjoy counting all their money when the picking
is done.
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The Specialized Treatment Foster Care
Program continues to grow, not as fast
as we had hoped, but it is growing.
We have four foster families up and

running and two more families are beginning the train-
ing to be licensed by the State of Michigan. We have
two children placed in our homes and we hope to have
two more placed in the next month.

Specialized Foster Care –Ken Skwir

Changes are in the wings for the program as well. Our
Program Supervisor has moved on and we have named
Linda Eberline as the new supervisor. Linda comes to
us from the Families First Program and we are excited
for her to get started. Linda will attend training in Ore-
gon during October and take over supervisor responsi-
bilities in November.
I will serve as the interim supervisor.

It is with great sadness that I share that CFSNE MI will
no longer be doing the Families First program. Due to
the economy and the capped budget of this program it
is no longer financially feasible to continue. We have
provided this service to northeast Michigan for about
18 years. Prior to becoming the Executive Director,
Lyle Dorr was the Families First Supervisor and I have
taken it over for the last three years. I had worked in
Families First for three years prior to becoming the Su-
pervisor here and I feel so strongly that it is an amazing
service to families in need.
The service will continue with another agency and we

wish them much success! As the saying
goes….When one door is closed, an-
other is opened and Child & Family
Services is actively exploring other op-
tions to continue to assist families in need.

One of the hardest things about closing down a pro-
gram is saying good-bye to all the amazing people I
have worked with – my staff, all the other professionals
and the families that have worked so hard to better
themselves. It never ceases to amaze me at how life
has a way of making our paths cross again just when we
least expect it.

Families First -Lynne Walter
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Randy Boboltz is our Chief Financial Officer at Child &
Family Services. He has been employed with us since 2004.
As CFO, he and his great staff handle accounting, payroll,
planning, financial reporting, employee benefits, insurance,
finance and grounds and maintenance.
Randy has been married to Jamie for 31 years and has three
daughters – Ashley, 27 (soon to be a mom with their first
grandchild), Amanda, 26 and Alisa, 23. Grace Kelly the bea-
gle is almost like a fourth daughter.
Reading, caring for hunting property and growing crops for
wildlife are current interests that occupy much of his “free”
time. Favorite topics for reading are ancient history, espe-
cially first century of the current era, history of science and
mathematics and current events.
Randy has an Associates in Science from Alpena Commu-
nity College, a Bachelor of Arts in history and sociology
from Western Michigan University and a Master of Science
in
Accounting from Central Michigan University. His current
significant community affiliations are City of Alpena Plan-
ning Commission, Besser Credit Union Supervisory Com-
mittee and the Alpena Lions Club.

Staff Spotlight– Randy Boboltz
Randy says “What was most enticing about
joining Child & Family Services was the
challenge of changing focus from a for
profit manufacturing and distribution envi-
ronment with lots of facilities and equip-
ment to a nonprofit human service environment whose big-
gest asset is employees.”
Randy also commented, “The biggest challenge here is deal-
ing with programs for which our funding sources are at best
barely adequate while keeping the company financially
healthy. The most rewarding aspect of my job is associating
with such a wonderful group of caring people throughout
the agency and the dedicated, diligent administrative staff
who support me.”
Accomplishments: treating all coworkers with respect, im-
proving efficiencies of administrative tasks and controlling
escalating costs of business insurances and employee medical
insurance costs without cutting benefit levels. Randy likes to
tell others about the wonderful group of people he gets to
work with directly but, more importantly, about the workers
in the programs who help so many people. That is what we
are all about.



GRAND SLAM DONORS
Alpena News
Banner Realty-Margie Haaxma
Deb Winter
Hudson Motors
JJ’s Awesome Acres
Jones Architects
Model Printing
Mr. & Mrs. Ed Goosens
Nate Blury CLU, LUTCF
North Shore Home Furnishings
Thunder Bay Urology-
Dr. Bradley Boehm

EAGLE
Alpena Agency
Great Lakes Office Equipment
Kindermsik-Jayne Lusardi
Stanson Floor Covering & Furniture
Thunder Bay Therapy &
Sports Medicine
Timm Construction
Wilcox Professional Services, LLC
Women's Health Center

BIRDIE
Alpena Community Credit Union
Alpena Family Dentistry
Alpena Furniture
Alpena Lighting & Gallery
Alpena Power Company
Alpena Print Master
Alpena Wholesale/Great North Foods
Alpena-Alcona Area Credit Union
Bank of Alpena
Besser Credit Union
Boldrey, Senchuk, Rouleau & Williams,CPA's, P.C.
Coca Cola Company
Computers Plus
Dr. Andrew Tarkington, D.D.S.
Dr. James Wolf, D.D.S.
Dr. Jon McLain D.D.S.
Eagle Engineering
Edge Quest- Dawn M. Britton
Fletcher Motel
Fletcher Street Brewing Company, LLC
Harkins & Karsten, O.D.
Hillman Pharmacy
Hirzel Sign Shop
Hubbard Lake Heating, LLC

Huggler Oil Co.
Independent Bank
InsuranCenter
Integrity Business Solutions
J & S Auto
Jay & Karen Hebert
KFC of Alpena
Lafarge Corporation of Alpena
Lappan Insurance Agency
McCoy Pontiac Buick GMC, Inc.
McDonald Brothers Collision
Northern Abstract and Title
Northern Radio Network
Panel Processing
Pennzoil 10 Minute-
Oil Change Centers of Alpena
Perch's IGA
Pied Piper Opportunity Center
Plowman's Collision
Sand Bay Marina
Straley, Ilsley & Lamp, PC
Thunder Bay Chrysler, Jeep,
Dodge
Weinkauf Plumbing & Heating

PAR
A & J Pools and Spas
AAA Travel Agency
ABC/ACE Hardware
Alpena Beverage
Alpena Dairy Queen
Alpena Fire Equipment Sales & Service
Alpena Glass
Alpena Golf Club
Alpena Health and Racquet Club
Alpena Kitchen & Hearth
Alpena Mall Merchants Association
Alpena Optical
Alpena Sewing Center
Attraction Salon & Tanning
Ball Tire
Barb's Cleaning Service
Bedford Muffler & Brake Center
Bill Nethercut, Software Consultant
Bob's Gun Shop
Boilore's Carpet Cleaners
Bolenz Jewelry
Campers Cove
Cedar Grove Bar and Grill
Clem's Bait and Tackle
Cliff Anschuetz Chevrolet-Olds-Cadillac
Court Yard Restaurant
Culligan Water Conditioning
Curves for Women Alpena
Domke & Sons Dirtwork
Donovan's Serenity Wellness

Down Home Optometry
Duffy’s Computers
E-Z Way Party Store
Family Enterprise Embroidery, Inc
Fast Cash
Ferrell Gas
Flowerland Designs, Inc.
Goodrich Paving
Holiday Inn
Hungry Howie's
Huron Humane Society
Huron Oil Co.
J & J Garden Center
J C Penney
J D's Pizza Place
Jewell's Disposal Service
Jimmie Garant's Party Store
John A. Lau Saloon
Kathy's Flowers and Gifts
Kipfmillers Produce
Kowalski Insurance Agency
Laser Team Challenge
Lasting Expressions Flower Shop
Lee's Department Store
LeFave Pharmacy
Ludlow Enterprises
Marie Schelley
Marine Market
Masters LaLonde Shoes
Mike's Auto Repair
Myers Fashions
Netta's Nursery
Nineteenth Hole
Northern Eye Optical
Northern Michigan Sports
Northland Interiors
Olivet Book & Gift
Ossineke Pharmacy
Owl Café
Pepsi Company
Pizza Hut
R. A. Townsend
R. S. Scott Associates, Inc.
Resnick Family Dentistry
Rite Aid Pharmacies
Rogers City Country Club
Rogers City Home Furnishings
Rogers City Physical Therapy
State Farm Insurance
Stoney Links Golf
Subway Stores of Alpena
Ron & Susan Scholefield
Taco Bell
Tanger Outlet Center of West Branch
Tender Moments
The Drug Store
The Hunters Shack
The Medicine Shoppe
Thunder Bay Resort
Thunder Bay Shores Marine
Traveling Ladders

Thank You for Caring About Families in Northeast Michigan!

Thank You to our 2008 Family Fun(d) Day Contributors!
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A big thank you to Jerry & Gailynn Reed of JJ’s Awesome Acres!



1044 US 23 North
Alpena MI 49707

Phone: 989-356-4567
Fax: 989-356-4100
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Thank You, Family Builder Contributors
Georgene Anderson
James & Andrea Arbuckle
Patricia Banta
Donna Beck
Kristin Benghauser
Carla Benghauser
Tom & Lorraine Bennett
Dennis & Beverly Bodem
Alan &Sheryl Brown
Robert & Niki Centala
Eleanor Coddington
Bruce & Midge Connon
Tom & Pat Cole
Tom & Judy Cook
Robert Coombs
Alicia Edes
Herb & Pat Gamage
David & Betty Garthus
James & Judy Gaskell
Dr. Jeffrey Gerow
Edward & Millie Goossens
Karen Habermehl
Charles & Nancy Horn
Theo & Lori IgielskI
Jennie Kerr
John & Julie Kowalski
Erna Kramer
Marion Lamy
Doris Lance
John & Linda McGill
Kenneth & Janice Melville

Thank you for remembering us when planning your end of year contributions!
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Marie Schelley
Gordon Snow
Leo & Sally Tadajewski
Lynn Wallace
David & Lisa Wallis
Walter & Theresa Weinkauf
Lois Werth
Debra Winter
James Wolf DDS
Dolly Zeller

Family Builders Program
(Membership entitles you to this semi annual newsletter)
Annual Membership Categories

( ) Family Helper $5-$14 ( ) Family Patron $100-$499
( ) Family Friend $15-$24 ( ) Family Benefactor $500+
( ) Family Builder $25-$49
( ) Family Supporter $50-$99 ( ) But I Care under $5
Name:
Address:
City, State, Zip:
Please make your check payable to :
Child & Family Services. And send to PO Box 516 Alpena, MI 49707
Your gift is tax deductible. Thank You!

Gordon & Vernie Nethercut
Don Newport
Gayle Nowak
Bernard J O'Brien
Bradley & Donna Pettit
Lucas & Janet Pfeiffenberger
Donald Powers
Judy Reimann
Carol & Don Rumbles
Jim & Pat Schaffer

Have a Blessed
Holiday Season!


